SARDIS ELEMENTARY SCHOOL

Site Base School Improvement Team Meeting
Date: 10/19/2017

SIT Members Present:

Kindergarten-Nicole Skeen Principal- Theresa Benson

1st Grade- Charlise Huntley Assistant Principal- Kevin Beals

2nd Grade-Dee Cochran Parent Representative- Connie Carroll

3rd Grade/ Chair-Josephine Maness Parent Representative- Tiffany Nelson (absent)
4th Grade-Lori Stalcup Instructional Coach- Natalie Brucia

5th Grade-Angela Gaio Interventionist- Amy Valvo

EC/PreK Team- Jennifer Cooper Related Arts- Nick Wagner (absent)

School Counselor: Cynthia Vanderlip

Agenda Items

School Improvement Plan

e SIT Team reviewed and discussed Priority Goals in small groups prior to inputting goals
and strategies for the year.

Items to discuss in improving the school campus:
e All classes picking up after outside snack
e Reuvisit cafeteria menu for students on late buses
e Creating a monthly calendar to keep all faculty and staff updated
o Work order for reflector poles at the school entrance for safety

Next meeting November 16, 2017 @ 3:00 PM


https://docs.google.com/a/ucps.k12.nc.us/document/d/1AWWqLYk4tIoO89LpfnzpVUQ6BiFTiGLh_s4at8h00oc/edit?usp=sharing

